BNSF Railway

Best Way for Line-up Accuracy
Display Changes

Updated 10/23/08

ET NS &~

A —
RATLWAY




Improve the accuracy of the lineup information
that Is provided to the TYE employees In
order to:

* Improve quality of life
 Enhance abillity to secure proper rest
 Increase availability for work

V=74 £~ o
N e—TLWAY



Display Changes - Why?

The purpose for these display changes is to:

» Make the presentation of data similar between the pool
ID display and Extra Board — ease of training new hires

» Creates a foundation for future changes (for instance —
projected vacations, rest cycles and approved layoffs)

» Provide more flexible screens to allow the display of
additional relevant information

» Reduces the need to back out to the main screen to
search for more information — much more is available
within the screens
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=l Session A - REAL TIME
File Edit View Comanadcation Actions Window Help
===3 Report Mumber 999 Uszer FALZOSTT Line 1

BROMCTPR #kddat BHSF Crew Management sk
BMsF BELEM - Working Board Report -
ERLIE
Working Board: B station: CLOVIS, WM Board Tuype: XB X
Eligible: 3% Aszigned: 32 UDR lead time: MsA

De=c: CLOYIS COMBO XBD +1 = 2% ATEEEETHL
TH: Yacation: 1 Layoff: 3 Working: 10

Special Rosz [y Rest Arry Prew Off Duty Cyc
TM Handling Employee MName 1 Turn 5eq Wk at  Dept Duty Date Time Rst

BOLZ 373¢

[Es

Enter-PFl---PFZ---PF3---PFd---PF5---PFE---PF7---PF3---PF3---PF10--PF11--PF1Z---
Help Main Exit LelPr Find Line Back Frwd LnChg Left  Right Prew

RA/L WAy

3



Ml Session B - REAL TIME

File Edit WView Commumication Actions Window Help
BROMXERP

BMSF CHICAG lorking Board Report -
Working Board: B C a3, HE lu@rleuﬂe: kS

EGWE  Eligible: 37 fzsigned: UDRst @ MAA
Tv': Yacation: ayoff: 3 lorking: 10
Desc: CLOYIS COMBO XBD 1 = 3% a1

-+ Yiew [5,T,L): B [(Standing & Yacancies)

TH  5tCd Emplouyee ot Rest Arbp
Train Yoy Job Oz Brd Out Proj 04D

E[ENN BL COLSO [315
BELLLACTZ1A CLOZ293 03 2 1 1023 1043H

LI JL CROCKE R5TD 1022 [ada
ZRCRSBDLZZA £ o 1023 1240M MU - 1024 04524 AP HOFFE

I3 J ROY HEHS
UPEDWELSZ3E 1 1623 1400

Enter-PF1---PFZ---PF3---PF4---PF2---PFB---PF7---PFO---PF9---FF10--PF11--PF12---
Help Main Exit LclPr EMail Baclk Furd Tritl Prey

RA/L WAy

4



List of Display Enhancements

Extra Boards

- Overall view change to show employees on the board AND the projected on
duty information instead of employees THEN vacancies

- View selections — S (Board Standing), T (“On Job” and “On Train” info), L
(Layoffs)

« Drill down on the board number of the vacancy
« Robust Printing Options
Pool ID

- View selections — P (Pool View), L (Line-up Continuation — Trains not

protected by pool turns), O (Outbound not departed), A (AFHT — view the
opposite end of the pool)

« Highlight “rest” information in red
- Board # - allow to view a working board without leaving the screen
Bonus Screen — PF9 Train Detall

- Provides train make-up information — Loads/empties, Length, tonnage, track,
engines, HP, Planned arrival/departure info and actual location

- Additional drill downs to DTK and DTRS

V=74 £~ o
N e—TLWAY

5



=i Session B - REAL TIME
File Edit Wiew Comunundcation Actions Window Help

BROMSOLP #atttt BNSF Crew Management sk 107305
BMSF CHICAG - Outbound train Lineup - 10:01:44C

Outhbound Train Lineup |

Train Info = lat Time Comments
OE1 B KLLLACT 21A BMSF G0 1042 UPS VHS: BRE+PLAMNED
BMSF 7152 FARR-1 1R4a
DPT - 182305

DOZ Z KCKSBEDL 22A  BMSF 5282+ : UPS Y¥MS: DOB+PLANNED
BMSF 5174 ARR-:
55927 7135F  BMSF 4625 DPT-1

TaLhs  OMTY 3. 0Hp ACT-1005 P= STFRAMCIS T OH 16M L

e e
100 = O

FEE U PEDWELS 23E OD-102305 1400 PLANMED

DPT-102305 1706

Enter-PF1---PFZ---PF3---PF4---PF3---PF&---PF7---PF&---PF3---PF10--PF11--PF1Z---
Help Main Exit LclPr EMail Baclk Furd Preuw
: B4 OEE
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What’'s Next??

December

- Enhancements to include projected layoffs for vacation,
rest cycles and approved layoffs

- Logging of information regarding what projected on duty
time an employee was given via the IVR or TSS screen

« Introduction to Push Alerts
January

- Accurate display of vacancies that can not be protected
by the primary protecting extra board

- Additional Push Alerts

- Crew Deviation reporting enhancements taking new logic
Into consideration
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