Internal Agenda

Grass Roots Lobbying
The intent of this effort is to bring to the attention of the National Mediation Board (NMB) issues which the NMB may not have considered in making a decision as to whether or not the parties involved in national negotiations should be released from the mediation process.
A release from mediation would ultimately result in the   President of the United States appointing a Presidential Emergency Board (PEB) to make recommendations to be used as a guideline for resolution of the issues being bargained. Appointment of a PEB by George W. Bush would not favor rail labor.

The agenda in the Grass Roots Lobbying (GRL) effort is to make the NMB aware of the concerns of the active and retired members of the BLET and UTU.

The NMB is a small federal agency. The NMB does not have the capability of handling large numbers of telephone calls at one time. The NMB does not have large numbers of fax machines so it will not be difficult to tie-up fax machines or phone lines. An all out effort will be to call, fax and e-mail the individuals listed on the attached Contact Information sheet to make the NMB members aware of our concerns.
All members, active and retired, and members of their family should be contacted NOW and request that on Monday, February 6, 2006 everyone should telephone, fax and e-mail the persons on the attached Contact Information sheet and express their concerns in connection with the National Mediation Board releasing the Carriers and Unions from mediation.
BLET and UTU will contact General Committees of Adjustment and State Legislative Boards to enlist their help and participation in soliciting division and local officers to contact their membership to make calls and send faxes and e-mails to the persons on the Contact Information sheet from as many individual members, active and retired, as possible. 
The office staff of each General Committee and State Legislative office as well as the headquarter office staffs of both unions should make calls, send faxes and e-mails to each person listed on the attached Contact Information sheet.
Suggested ways to get out the message:

Through contact with the Divisions and Locals obtain the cooperation of division and local officers to get their respective memberships to make calls as well as send e-mails and faxes.  It is important that members do all three (3) things to ensure that the message is heard loud and clear.
Have individual members in their own handwriting prepare a short letter similar to those suggested in this package and then have the letters faxed to the NMB by a single person willing to take on the responsibility (such as a General Chairperson or State Director where locals are located in their city; at other locations have a division or local officer take on the responsibility). Individuals may fax their own letter if they have access to a fax machine. Faxed letters may be the best option for getting the letter to the NMB timely as the US mail is delayed due to radiation processes performed on Washington, DC deliveries.
Sample letters are included in this package as a guide. We want to deliver a message. We want the letters read and the voice messages listened to. We should not use foul, demeaning language or threats; simply state our position in a courteous manner.

Both organizations should enlist the assistance of their respective auxiliary to make calls and send faxes and e-mails to the NMB.

Members should have their neighbors call and send faxes and e-mails voicing concerns over the possibility of single person crews operating trains through their communities. Determinations should be made how the reduction in crew size will affect safety of the nation’s rail system. The nation’s rail system has soft spots vulnerable to terrorist attack. Rail operating crews are the first line of defense against terrorist attacks. The reduction of personnel only increases the rail systems vulnerability.
If calls are made or faxes attempted and a busy signal is received the member should wait a few minutes and try again. Continue to try to contact the MNB member at different intervals until you reach a live person or voice mail box. Remember each MNB member should be contacted by all three (3) means of communication (phone call, fax and e-mail).   

If the voice mail box is full try the call again later or the next day and continue calling until  the NMB Board member is reached.
Please call, fax and e-mail each person listed on the Contact Information Sheet every day until we receive a positive response that our message has been received and accepted.

